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Summary 
 
The following report provides an analysis of the long-term outcomes of Enterprise 
for High School Students Pathways program located in San Francisco, CA. Previous 
reports had looked at data from three distinct perspectives (internship exposure, 
pre-and post-internship assessments, and city-by-city comparisons) to assess short-
term impacts of the program on participants. The purpose of the present project is 
to assess the long-term outcomes of the Pathways program on participants who 
were enrolled in the program at Enterprise for High School students from 2009-
2014. This is the first report of its kind for the Pathways program. 
 
Intro duction  
 
Enterprise for High School Students Pathways-Career Ahead program is a career 
discovery and job readiness program for 14-18 year old high school students and 
GED students. The program provides job readiness training and real-world work 
experience to youth in the San Francisco Bay Area, and is funded by the Children's 
Fund, a part of the SF Department of Children, Youth and their Families. It also 
facilitates career discovery by introducing students to mentors and providing 
network opportunities to help students identify potential career paths and connect 
students to successful adults that can help them pursue employment, college 
education, or vocational training post-high school. The program features three key 
phases: job readiness classes on topics such as diversity and conflict resolution; paid 
internships at Gap and Old Navy stores; and multiple months of follow-on support 
and guidance from nonprofit staff. The goal is to help youth envision new 
possibilities and gain the skills and confidence to pursue their own path.  
 
Past research reports done by Enterprise for High School Students have examined 
short-term impacts of the Pathways   program using pre- and post-assessments 
during the internship phase of the Pathways program. The past research found that 
Pathways has a significant impact on students, as assessed by pre-post 
measurements of key components of the Pathways program such as attainment of 
career success, personal maturity, financial management, confidence, ability to find 
resources, and knowing what job is best for the student.  
 
However, the past research looked at pre-post measurements over a short period of 
time, and did not address the long-term outcomes of students who have participated 
in Pathways. The present study seeks to fill this gap by using survey methods to 
collect both qualitative and quantitative data from students who participated in 
Pathways -Career Ahead at Enterprise for High School students during the past 6 
years.  
 
Method  
 
Participants were recruited from the Pathways program at Enterprise for High 
School Students from a pool of 1000 students that had completed the program from 
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2009-2014. The students were contacted via email using MadMimi software and 
were invited to complete a survey online using the Qualtrics survey software 
platform. After receiving an initial email, students received several additional 
follow-up emails reminding them to participate. The students had 3-4 weeks to 
complete the survey, and were given several opportunities to do so through 
repeated email blasts. 
 
Participants  
200 participants completed the survey for a 
chance to win one of 5 $50 Gap gift cards. 12 
participants were excluded because they left 
more than half of their answers blank. The final 
sample included 188 participants. 
 
 
Demographics  
 
The sample consisted of 43 male and 155 
female participants. One participant self-
identified as “other” in terms of gender. The 
participants were ethnically diverse, 
and included 128 Asian / Pacific 
Islander, 30 Hispanic or Latino/a, 19 
Caucasian, 12 African American, 5 
multiracial and 5 participants self-
identified as “other”, 2 of which self-
identified as Middle Eastern. The 
distribution of participants in terms of 
Pathways participation by year 
followed a normal curve, with 17 from 
2014, 44 from 2013, 57 from 2012, 44 
from 2011, and 37 from 2010 and 
2009 combined.   
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Procedure s 
Participants completed the online survey by clicking on the survey link provided via 
email.  After clicking on the link, they were given a brief description of the survey 
contents, after which they gave implied consent by clicking “I agree” to enter the 
survey. The survey consisted of several parts, detailed below: 
 

1) First, participants entered demographic information, including age, gender, 
ethnicity, and the year they completed the Pathways program. 
 

2) Next, participants were asked to respond to questions pertaining to 5 key 
dimensions of Pathways: Workplace Success, Networking, Mentorship, 
Financial Literacy, and Personal Growth. We used a 5 point Lickert-style 
rating scale for each question. 

 
3) After that, participants were asked to provide their educational attainment, 

including highest degree earned, whether or not they were currently 
attending school, and what type of school they were attending. 

 
4) Participants were then asked about workplace success, as measured by 

current job status, number of jobs held since completing Pathways  and 
amount of time spent unemployed and looking for work since completing 
Pathways . We also included measures of job satisfaction and relevance of 
current job to future career plans. 

 
5) Lastly, participants completed several open-ended essay questions. These 6 

questions aimed to address the 5 key components of Pathways  (workplace 
success, networking, mentorship, financial literacy, and personal growth), 
but allowed participants to express in their own words how they 
experienced Pathways and how Pathways has impacted their current 
educational and work experiences. 

 
Finally, participants were thanked for their participation and given the opportunity 
to enter their contact information to be entered to win a $50 Gap gift card. 
 
Results 
 
Results of a qualitative analysis of essay responses, as well as ratings on 
measurements of key outcome variables indicate that Pathways graduates continue 
to experience the benefits of the program well beyond graduation. The results have 
been broken down into various categories, as explained below. 
 
1) Measures of 5 key components of the Pathways program . 
 
While there are many aspects of the Pathways program, we focused on 5 key 
components: workplace success, networking, mentorship, financial literacy, and 
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personal growth. Participants were asked to respond to questions about each of 
these domains. The results for each are represented below. 
 

a. Workplace Success 
Workplace success was defined, for our purposes, as finding and keeping a job, 
which includes job attainment skills (e.g., resume writing, interview skills) as well as 
on-the-job skills (e.g., communication skills, conflict management, teamwork).  To 
measure workplace success, we asked students to answer questions about how 
Pathways helped them to improve their job attainment skills (see Table 1), on-the-
job skills (see Table 2), and how much Pathways  helped them provided them with 
the necessary skills to find and keep a job (see Table 3).  
 
In particular, there were three questions that we asked participants regarding 
workplace success. The first, as represented in Table 1 and Chart 1, was “How much 
did Pathways help you improve your job attainment skills in the following areas?” 
Participants were asked to rate each category on a scale from 1-5, where 1 
represented “a little” and 5 “A lot”. The overall mean rating for all categories was 
4.12, indicating that participants felt that Pathways helped them improve a lot 
overall; for the individual categories, means were consistently high, as presented in 
Table 1. The total percentage of respondents who felt that Pathways helped them 
improve in the specific job attainment skills areas can be found in Table 1.  
 
 
Table 1 

Question 1 = A little 2 
3 = 

Somewhat 
4 5 = A lot 

Total 
Responses 

Mean 

Interview skills 4   27 67 86 184 4.26 

Resume 4 2 17 59 102 184 4.38 

Completing an 
online job 
application 

4 5 33 66 76 184 4.11 

Understanding 
what job is the 

best for you 
7 12 46 58 61 184 3.84 

Learning about 
opportunities 

4 9 37 67 67 184 4.00 

 
&ÒÅÑÕÅÎÃÙ ÏÆ ÒÅÓÐÏÎÓÅÓ ÆÏÒ ÔÈÅ ÁÎÓ×ÅÒ ÔÏ ÔÈÅ ÑÕÅÓÔÉÏÎ Ȱ(Ï× ÍÕÃÈ ÄÉÄ Pathways help 
ÙÏÕ ÔÏ ÉÍÐÒÏÖÅ ÙÏÕÒ ÊÏÂ ÁÔÔÁÉÎÍÅÎÔ ÓËÉÌÌÓ ÉÎ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÒÅÁÓȩȱ 
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Chart 1 

 
Percentage improvement as rated by the respondents on a 5-point scale in the above 
specified categories.  
 
The second question asked to participants was “How much did Pathways help you 
improve your on-the-job skills?” and was measured by their responses to the 
following categories, namely: communication skills, teamwork, conflict 
management, and job-specific skills. Results indicated an overall mean rating of 3.5 
(Table 2; Chart 2). Taken together, although not quite as high as job attainment 
skills, these results indicate that participants felt that Pathways helped them 
significantly improve on-the-job skills; approximately 80% of students overall said 
that it helped improve their on-the-job skills. 
 
 
Table 2 

Question 1 = A little 2 
3 = 

Somewhat 
4 5 = A lot 

Total 
Responses 

Mean 

Communication 
skills 

7 7 38 61 71 184 3.99 

Teamwork 7 13 44 57 63 184 3.85 

Conflict 
Management 

7 14 38 65 60 184 3.85 

Specific Skills  6 10 31 59 78 184 4.05 

&ÒÅÑÕÅÎÃÙ ÏÆ ÒÅÓÐÏÎÓÅÓ ÆÏÒ ÔÈÅ ÁÎÓ×ÅÒ ÔÏ ÔÈÅ ÑÕÅÓÔÉÏÎ ȰHow much did Pathways help 
you improve your on-the-job skills in the following areas?ȱ 
 
Chart 2 
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Percentage improvement as rated by the respondents on a 5-point scale in the above 
specified categories. 
 
Lastly, we asked participants to indicate their level of agreement with the following 
statement: ”Pathways provided me with the necessary skills to find and keep a job”. 
Results can be seen in Chart 3, and indicate that 85% of respondents felt that 
Pathways provided them with the necessary skills to find and keep a job.  
 
Chart 3 

 
Percentage improvement as rated by the respondents on a 5-point scale in response to 
the question ȰPathways ÐÒÏÖÉÄÅÄ ÍÅ ×ÉÔÈ ÔÈÅ ÎÅÃÅÓÓÁÒÙ ÓËÉÌÌÓ ÔÏ ÆÉÎÄ ÁÎÄ ËÅÅÐ Á ÊÏÂȱ. 
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The next area measured was networking. Participants were asked several questions 
about how Pathways helped to strengthen their network. Specifically, we asked 
them whether Pathways helped them to become more effective at networking, if it 
helped students to connect with people who helped them in finding employment 
opportunities, and whether they met someone that coached and supported them. 
Results showed that overall, 78% of students said it helped them improve their 
networking skills, as shown in Chart 4, below. 
 
Chart 4 

 
Percentage improvement as rated by the respondents on a 5-point scale in the above 
specified categories. 
 

c. Mentorship  
Participants responded to several questions regarding mentorship outcomes of the 
program. Results showed that participants felt strongly supported by EHSS staff as 
mentors, as indicated by responses to several questions regarding the mentor’s role 
in their experience at Pathways and beyond (see Chart 5). 
 
Chart 5 
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Percentage respondents that were assisted by a mentor on a 5-point scale in the above 
specified categories. 
 
 
 

d. Financial Literacy  
A core component of the Pathways program is workshops on financial literacy that 
teach students how to manage money. Participants were asked how much of a role 
Pathways financial literacy workshops played in their ability to manage money. 
Responses followed a normal curve, with a majority of participants indicating that 
Pathways workshops played a moderate role in their ability to manage money 
(Chart 6). 
 
Chart 6 
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Percentage responses on a scale from 1-ω ÉÎ ÒÅÓÐÏÎÓÅ ÔÏ ÔÈÅ ÑÕÅÓÔÉÏÎ Ȱ(Ï× ÍÕÃÈ ÄÉÄ 
Pathwaysȭ workshops on financial literacy play a role in improving your ability to 
ÍÁÎÁÇÅ ÍÏÎÅÙȩȱ 
 

e. Personal Growth  
We also asked participants about how Pathways helped them grow personally. This 
area covered domains such as improvements in self-confidence, self-belief, career 
planning, and awareness of opportunities. Almost all participants said that 
Pathways helped them to grow personally among these various domains, as can be 
seen in Chart 7. 
 
Chart 7 
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2) What graduates have been doing since completing the program  
 
Data showed that the majority of participants were working, doing internships, or 
pursuing higher education; some were also volunteering or looking for work, as can 
be seen in the chart and table, below (Chart 8; Table 3). 
 
 
Chart 8 

 
Percentage and frequency of responses as to what participants were doing since 
completing Pathways.  
 
Table 3 

What have you been doing since completing 
Pathways? 

Frequency Percent 

Full-time work 35 21% 

Part-time work 96 57% 

Internship 80 48% 

High school 53 32% 

Volunteering 77 46% 

Job Seeking 84 50% 

Applying to post-High school education 22 13% 

I am currently taking a break from school 6 4% 

Attending community college 25 15% 

Attending 4-year college 94 56% 

Other 6 4% 
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3) Employment, number of jobs, and job satisfaction  
 
Data showed that the majority of participants were currently employed either full- 
or part-time. Most participants had held at least one job since leaving Pathways, and 
many of them had held more than one job (Chart 9). Very few participants (8%) had 
not held a job since completing the program. Additionally, unemployment rates 
were very low, with results showing that most Pathways participants were 
employed within less than a year of completing the program (Chart 10). 
Respondents showed high levels of job satisfaction (Mean = 4.0), and moderate 
levels of job relevance to future career goals (Mean = 3.4). Participants reported 
working an average of 22 hours per week. 
 
Chart 9 
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Chart 10 

 
4) Educational Attainment  
 
To measure educational attainment, we asked participants to indicate their highest 
level of education completed and current educational pursuits. 50% had completed 
high school (or equivalent), 27% had attended some college, 9% had a bachelor’s 
degree, 2% held an associates degree, 1% had a masters degree of higher, 1% 
attended trade or technical school, while 10% were still in high school. (Chart 11; 
Table 4). The majority of the respondents were currently attending either 2- or 4-
year college (82%), as indicated below (Chart 12). 
 
Chart 11 

 
Highest level of education completed by the Pathways  graduates from 2009-2014. 
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Table 4 

Highest Degree Completed Percentage Frequency 

Some college credit, no degree 27% 45 

Bachelorôs degree 9% 16 

Some high school, no diploma 10% 17 

High school diploma or equivalent (GED) 50% 85 

Trade or Technical school 1% 2 

Associate degree 2% 3 

Masters or Postgraduate Degree 1% 1 

 
 
Chart 12 

 
Current educational status of the Pathways graduates from 2009-2014. 
 
5) Essay Responses 
 
Participants responded to several essay questions so that they could communicate 
in their own words the impact that Pathways had on them and their development. 
These questions were designed to reflect the core elements of the Pathways 
program, such as Pathways’ role in assistance with career planning, mentorship, 
learning skills to find and keep a job, personal growth, and networking.  Specifically, 
respondents were asked the following 5 questions: 

1. If you decided to pursue further education after high school, what was EHSS's 
role in your decision-making process? If you chose not to pursue further 
education after high school, what role did EHSS play in this decision? 

2. What is the most important lesson that you learned from participating in 
EHSS? 
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3. How have the skills you learned from EHSS helped you obtain a job? How 
have they helped you keep a job? 

4. How did your EHSS job counselor assist you in reaching your aspirations (e.g. 
college aspirations, financial aspirations, job aspirations, etc.)? 

5. How did the network that you established from participation in EHSS help 
your career and/or education? If possible, describe a time when your 
network contacts from EHSS helped you get a job. 

6. After participating in EHSS, what did you learn about yourself? How have you 
grown as a result of participating in EHSS? 

 
Responses were positive, and demonstrated the diverse and personal ways that 
Pathways helps students to grow and pursue their aspirations. Some examples of 
responses are listed below: 
 
¶ How did your Pathways  job counselor assist you in reaching your 

aspirations?  
¶  

ȰHelen did a great job in alleviating the stress in finding the job that best fits for me. I 
ÈÁÄ ÔÈÒÅÅ ÏÆÆÅÒÓ ÁÎÄ ÄÉÄÎȭt know how to quit a job without putting my name on the 

black list of the job market, but her mentoring helped me overcome that fear of getting 
my dream job as a high schooÌ ÓÔÕÄÅÎÔȢ !ÌÔÈÏÕÇÈ ) ÄÉÄÎȭt make that much money 

compared to the other two jobs, she helped me recognize that factors that outweighs 
the paycheck that better fits my criteria of the job I waÎÔÅÄ ÔÏ ÄÏȢȱ 

 
ȰMy counselor assisted me in my college search by giving me advice of how to pick the 
ÒÉÇÈÔ ÏÎÅȢ ) ÄÉÄÎȭt know if I should go to college away from home to stay here in San 

Francisco. She told me her thoughts and asked me questions on what I would want for 
myself.ȱ 

 
ȰShe was really helpful and I learned a lot from her about necessary skills. My CEP 

advisor helped me a lot, even revising my personal statement for me when I needed to, 
allowing me to have a better chance at getting into college.ȱ 

 
¶ After participating in EHSS , what did you learn about yourself? How 

have you grown as a result of participating in EHSS? 
 

Ȱ)ȭve worked well with managers and supervisors and know how to best handle 
teamwork issues. Time management is the key to meeting deadlines and EHSS taught 
me how to agÇÒÅÓÓÉÖÅÌÙ ÇÅÔ ÊÏÂÓ ÔÈÁÔ )ȭve wanted. I am now an intern at NASA!!! And I 
would never have considered applying to any internships during my undergraduate 

and grÁÄÕÁÔÅ ÃÁÒÅÅÒ ÉÆ %(33 ÄÉÄÎȭt train me to become such a passionate, humble, and 
aggressive fighter in going after my dreams. Who knows...I might become an astronaut 

one day!!!ȱ 
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ȰI have learned that anything is possible. I always was afraid of jobs because of 
interviews and messing up but now I feel like I can talk in a interview without being so 

nervous.ȱ 
 

ȰAfter participating in EHSS, I learned that there is so much more for me to learn and 
to improve on. I definitely grown as a result of participating in EHSS (in a good way) 

by learning more about professionalism and responsibility.ȱ 
 
Discussion  
 
The results of the study showed that participants of the Pathways program continue 
to benefit from their participation even years after completing the program. In 
particular, students show high levels of improvement in areas such as skills that 
helped participants in finding and keeping a job and networking skills. Perhaps most 
striking was participants’ responses to questions about mentoring; many students 
expressed how much mentors from Pathways had made, and continue to make, a 
positive impact in their life and in their path.  
 
Limitations  
 
In order to assess long-term impacts of Pathways on participants beyond the 
completion of the Pathways internship,  we used descriptive statistics, self-report 
data, and comparison with national averages to learn more about whether or not 
Pathways  graduates are experiencing continued benefits beyond the completion of 
the program. Although data are supportive that Pathways improves long-term 
outcomes, a limitation of the study is the lack of a control group for comparison. 
Another limitation is that we could not compare data from previous pre-post 
assessments to current data, since consistent methodology has not been used in the 
various pre-post assessments over time. To facilitate future research, it would be 
helpful to standardize the method for gathering pre- and post-assessments so that 
future researchers can compare these data over time, as well as collect new data 
from past participants to see whether these gains have held over time. 
 
Conclusion  
 
Graduates of the Pathways program appear to be continuing to benefit from the 
program several years after completion. In particular, they are employed at rates 
that far exceed national averages; are generally satisfied with their jobs; and are 
pursuing higher education at very high rates compared with the average for their 
high schools. Results suggest that Pathways offers valuable training and skills that 
continue to help graduates even years later.  
 
 
 
 


